Westland Monitor Farm Project
Weekly Update — 3 March 2010

General Comments

Growth rates have decreased this week in 2 of the farms and increased in the other 2
farms resulting in an average decrease in the growth rate of 3.4% for the region
compared to the previous week. The average growth of 49 kg DM/ha/day is 24 kg
DM/ha/day higher than during the same period last year. Average growth for
February was significantly higher than last season (see figure below). On average
an additional 780 kg DM/ha was grown during summer 2010 compared with summer
2009.
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Supplementary feeding levels have decreased on most of the farms. Only Kotuku
and lkamatua are still feeding supplements. The feed wedges on all the farms are
looking good this week, although the Ikamatua farm is showing some surplus at the
top of the wedge.

Except in one of the farms the soil temperature was lower this week than in the
previous one. Average soil temperature for the last 6 weeks has been between 18
and 22 °C.

CO comment

The season is racing by so now is a good time to sit down with staff to plan the rest
of the season and discuss next season. Take time to do performance reviews and
update training plans. This is a great opportunity to find out if the role is challenging
enough and discuss opportunities for development. If staff are moving on ensure
that you have a good exit process and receive feedback from them. If recruiting
develop a clear process to deal with the applications. For more information the HR
toolkit is available from www.dairynz.co.nz.

Farm Summary

Westport Ikamatua Kotuku Kowhitirangi
Average cover (kg DM/ha) | 2073 2336 2055 2095
Rotation length (days) 22 24 25 23
Stocking rate 2.7 2.7 2.7 2.5
% calved 100 100 100 100
Milksolids kg/cow 1.40 1.73 131 1.31
Milksolids kg/ha 3.9 4.5 3.6 3.1
N (kg/ha) year to date 87 198 143 86
Supplement (kg/cow/day) 0 4.0 3.4 0
Soil temperature (°C) 18.6 19.7 18.7 16.5
Growth Rate (kg DM/day) 50 60 46 42
Rainfall 20 4 0 79




Pasture Growth Rates

o o o o o
o o o <=

2
o £t 8 o
o 2 2 5 £
L — o = =
% £ 37 =
S © & § 3
A= =X v v
(@]
(o]
T =

(p/ey/INaby) arey imous

o

Ren-01
1dy-0l

TeN-0L
qs4-01
uer-gl
930-01
AON-0
PO-0L

des-01
Bny-01
InP-0 1

unp-0L

Soil Temperature

w\
.

lkamatua
Kotuku
—#—Kowhitirangi

—e—2008-09
—m—\\estport

tp] o tp] (e] tp] (e]
(&} (&} — —

(weql ye wo o) ainjesadwa | |10S

Ken-o1
1dy-0l

Te\-0L
qs4-01
uer-g|
93Q-01
AON-0
PO-0L

das-ol
Bny-01
InP-0l

unp-01




fock 1
N\ Grazing Windiow

susjo 2pPIE

Ilkamatua

= 60 KoDMHaDay

Date Read - 28022010
Average Cover - 2336 KgDMHa

saukeq oeg

saufed woiy

3100

Westport

A I A
22282 &

2073 KgDMHa

Average Growth - 50 KyDMHaDay

- 281022010

Date Read
Average Cover

)

o w
s 9

o
g

@

2800
2600
2700
2600
2500
2400
2300
2200
2100

2000
1,800
1600
1700
1600
1,500
1300
1200
1100
1,000
800
800
700
600
500
400
300
200
100
0

[
g
8
5140

I

Kotuku

46 KgDMHaDay

Date Read - 10322010
Average Cover - 2055 KgDMHa

Bverage Growth

1,600
1,700
1,600

5 1500

900
800
700
600
500
0
300
200
100

0

B

2600
2,70
2600
2,500
2400
2300
2200
2,100
2,000
1900

8140

1,300
1,200
1,100
1,000

Block 1
\ Grazing Window

itrangl

i s0L

Kowh

n
&
3032010
- 2095 KyDMHa

Average Growth :- 42 KgDMHaDay

S
L)

=
S

o
g
Date Read :-
Average Cover

PR
28R

b

o oo
68 &

LETE
®E A

oo o
& &

o
g

100




Pasture Quality

NOTE: We sample the paddocks immediately in front of the milkers, to height of
3.5cm (7 clicks on the rising plate meter). The RPM data in the table is the pre-
grazing clicks recorded on the day of sampling.

Westport
Description Date RPM | % % % % % OMD | MIME/ | %DM
prot | Lipid | SSS | NDF | ADF kg DM
Pdk 42 8Jun |16.7 [30.1 | 4.0 12.9 | 43.7 | 232 | 851 |125 18.3
Pdk 9 8Jun | 129 |26.3 |42 17.0 | 39.8 | 20.7 | 88.2 |>12.7 | 175
Pdk 28 21Sep | 17.3 | 253 |45 19.0 | 43.8 | 235 |86.3 | 127 145
Pdk 23 21Sep | 28.0 | 209 | 4.7 216 | 459 | 242 |854 |126 16.3
Pdk 5 250ct | 158 | 304 | 5.2 124 | 445 | 242 | 849 |125 13.9
Pdk 30 250ct | 152 | 22.7 |45 147 | 443 | 24.0 | 815 |121 154
Pk 45 27 Nov | 8.9 219 |38 144 |56.2 | 273 | 789 |11.7 16.0
Pk 25 27 Nov | 12.0 | 276 | 3.9 16.1 | 458 | 23.2 | 86.5 | 127 14.8
Pdk 22 11Jan | 17.0 | 304 | 4.9 13.3 [ 47.1 | 25.0 | 84.0 |12.1 124
Pdk 8 11Jan | 16.1 | 26.0 | 3.7 17.8 | 478 | 259 [84.0 |121 13.6
Pdk 44 8 Feb 24.1 | 45 11.7 | 549 | 269 |79.0 |11.7 18.2
Pdk 43 8 Feb 33.1 |58 9.7 429 | 23.7 | 818 |115 17.9
Ikamatua
Description Date RPM | % % % % % OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
Schwass 8Jun |18.0 |23.3 | 3.6 21.6 | 379 | 204 | 875 | >12.7 18.0
Jacob 2 8Jun |18.9 | 236 | 4.6 174 | 38,5 | 22.6 | 819 | 12.1 18.9
Jacob 2 21Sep | 20.1 | 26.6 | 5.3 22.6 | 37.8 | 22.0 | 89.1 | >12.7 19.2
4 Newgrass | 21Sep |14.1 | 28.3 | 5.6 20.0 | 40.0 | 21.3 | 91.2 | >12.7 18.7
Old Sheep | 20 Oct
yards 243 | 22.2 | 5.3 141 | 44.8 | 24.3 | 82.0 | 12.0 18.2
Roadside 200ct | 175 | 20.6 | 5.6 18.1 | 40.3 | 23.6 | 82.3 | 11.9 16.1
Reids 27Nov | 19.9 | 244 | 3.9 19.1 | 46.3 | 24.6 | 86.2 | >12.7 15.8
Plain 6 27 Nov | 20.8 | 25.1 | 4.8 21.6 | 42.2 | 195 | 919 | >12.7 14.7
4 Newgrass | 11Jan | 20.5 | 24.3 | 4.6 20.7 | 42.4 | 228 | >85 | >12.7 16.4
West Nolan | 11Jan | 21 26.8 | 4.6 174 | 51.0 | 24.8 | 84.3 | 124 13.8
Totara East 8 Feb 26.1 | 5.3 16.1 | 49.9 | 23.6 | 835 | 12.3 16.3
Totara W 8 Feb 19.6 | 4.8 20.0 | 48.9 | 23.4 | 82.4




Kotuku

Description Date RPM | % % % % % OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
Pdk 33 10Jun | 134 |28.2 |42 |12.4]|46.5|22.8|85.6 |12.6 14.3
Pdk 35 10Jun | 159 |234 |41 [13.3]43.9]24.0|81.3 |12.0 14.0
Pdk 22 22Sep |12.7 | 276 |52 |18.9]40.0|22.2 885 |>127 14.9
Pdk 38 22Sep | 116 | 288 |56 |16.6]39.1 219 88.0 |12.7 14.6
Pdk 17 210Oct |17.8 |24.1 |51 |15.6|45.4|23.8|84.0 |12.2 14.9
Pdk 20 210Oct |18.9 | 23548 |15.0]46.5|25.2|82.0 |11.8 15.4
Pdk 18 27 Nov | 17.0 | 224 |35 |16.5|55.8 |28.4 |80.7 |12.0 15.5
Pdk 25 27 Nov | 20.3 | 184 |35 |14.8|605|30.0|728 |11.0 18.9
Pdk 41 12Jan | 9.9 29.2 | 5.1 |16.2 1439 |24.7 851 |123 14.7
Pdk 15 12Jan | 129 | 253 |53 |[165|46.5 237|819 |12.0 14.2
Kowhitirangi
Description Date RPM | % % % % % OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
Pdk 22 10Jun | 157 | 239 |41 |14.8 |44.4 |21.6|85.4 |>12.7 12.4
Pdk 28 10Jun | 13.3 | 28.6 |48 |14.2]39.2 |20.0)|864 |>127 12.4
Pdk 28 23Sep | 139 | 356 |63 |144 351 214|913 |>127 11.5
Pdk 11 23Sep | 11.2 | 29.0 |56 |17.9 394 |222|89.2 |>127 11.3
Pdk 14 220ct | 11.7 | 265 |58 |11.7 |43.6 238821 |119 14.5
Pdk 3 220ct | 122 | 273 |59 144|353 |224 839 |121 13.6
Pdk 19 27 Nov |19.1 |19.2 |40 |21.0|47.2 252|833 |123 17.9
Pdk 40 27Nov | 153 | 243 |45 |17.9|49.0 |24.7 858 |126 13.7
Pdk 20 13Jan | 138 |16.2 | 3.6 | 26.2 ]49.0 | 255|846 |>127 16.2
Pdk 24 13Jan | 12.7 | 19.1 |43 | 215|477 | 242|826 | 124 16.5




