


The Westport, Kowhitirangi and Kotuku have all applied nitrogen this week.
Application rates and numbers of paddocks receiving N were highest at Kotuku which
reflects in their higher annual application rate for the season.

The feed wedges on all the farms are getting pretty tight.

CO comment
There are THREE actions you can take now to alleviate the impact of the low payout.

1. Redo your forecast budget and cut costs where you can,
2. Monitor your cashflow budget and compare actual expenditure and income with

forecast, and
3. Involve your consultant and bank manager for future planning. Remember

communication is critical right now so use your support networks.

Farm Summary

Westport Ikamatua Kotuku Kowhitirangi

Average cover (kg DM/ha) 2115 2274 1915 1973
Rotation length (days) 21 34 22 27
Stocking rate 2.74 2.71 2.78 2.4
Milksolids kg/cow 1.45 1.59 1.15 1.39
Milksolids kg/ha 4.0 4.3 3.2 3.4
N (kg/ha) 70 170 196 78
Supplement (kg/cow/day) 0 6.5 3.5 0
Soil temperature (°C) 20.0 19.4 18.3 17.1
Growth Rate (kg DM/day) 33 15 22 33
Rainfall 21 27 7 18
Comments




Pasture Growth Rates
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Date Read :- 16/02:2009
Average Cover :- 2115 KgDMHa
Average Growth :- 33 KgDMHaDay

Westport

Date Read :- 16/02:2009
Average Cover :- 2274 KgDMHa
Average Growth :- 15 KgDMHaDay

Ikamatua
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Pasture Quality

NOTE: We sample the paddocks immediately in front of the milkers, to height of
3.5cm (7 clicks on the rising plate meter). The RPM data in the table is the pre-
grazing clicks recorded on the day of sampling.

Westport
Description | Date RPM | % % % % % OMD | MIME/ | %DM
prot | Lipid | SSS | NDF | ADF kg DM
Pdk 3 10Sep | 16.2 | 21.8 | 5.0 22.0 | 42,1 | 23.1 | >85 >12.7 14.3
Pdk 38 10Sep | 20.8 | 29.0 | 5.3 11.6 | 494 | 240 |84.1 12.1 14.5
Pdk 22Sep - 1293 | 4.7 149 | 449 | 23.0 | >85 >12.7 12.6
Pdk 43 6 Oct 176 | 245 |44 134 | 45.1 | 26.1 | 82.9 11.8 13.5
Pdk 42 6 Oct 219 | 30.9 | 4.8 12.6 | 46.0 | 24.8 | 83.7 12.1 13.3
Pdk 22 220ct | 27.2 | 27.9 | 55 17.3 | 43.3 | 23.2 | 84.0 12.1 13.7
Pdk 24 22 0ct | 19.6 | 239 | 4.7 16.6 | 459 |24.0 | 82.6 12.0 15.3
Pdk 14 10Nov | 13.0 | 28.6 | 3.3 11.0 | 524 | 25.8 | 85.0 12.2 11.8
Pdk 32 10Nov | 14.0 | 314 | 3.6 12.1 | 46.3 | 22.6 | >85 >12.7 10.8
Pdk 27 24Nov | 19.2 | 26.4 | 3.3 10.7 | 50.7 | 27.5 | 80.8 11.4 11.4
Pdk 3 24Nov | 17.1 | 196 | 3.1 184 | 47.2 | 25.1 | 84.2 12.4 11.9
Pdk 36 10Dec | 20.3 | 22.2 | 3.3 152 | 51.1 | 256 | 815 12.0 18.6
Pdk 35 10Dec | 17.0 | 204 | 3.1 15,9 | 52.7 | 29.3 | 76.0 11.1 17.8
Pdk 15 5 Jan 155 | 274 | 3.9 104 | 544 | 24.2 | 83.3 12.4 16.9
Pdk 8 5 Jan 16.2 | 21.3 | 4.1 119 | 59.3 | 28.6 | 75.1 11.2 21.0
Pdk 25 19Jan | 14.0 | 22.8 | 3.5 12.1 | 49.7 | 26.8 | 77.7 11.4 12.7
Pdk 29 19Jan | 14.3 | 28.1 | 34 105 | 51.3 | 26.2 | 81.8 11.8 11.7
Pdk 23 2 Feb 179 | 22.2 | 4.0 13.9 | 51.8 | 294 | 74.9 10.3 154
Pdk 38 2 Feb 145 | 274 | 45 12.2 | 44.8 | 29.0 | 78.3 104 12.9
Ikamatua
Description Date RPM | % % % % % OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
White Pine 10Sep | 16.5 | 28.6 | 5.7 18.8 | 46.7 | 21.1 | >85 >12.7 16.8
Bk And 10Sep | 16.7 | 30.0 | 6.0 18.2 | 43.3 | 21.2 | >85 >12.7 16.9
2" holding | 22Sep | 24.1 | 228 |45 |19.6 [ 429 |23.9 | >85 |>12.7 19.3
Plain 1 22Sep | 19.6 | 26.2 | 4.6 19.6 | 41.7 | 23.7 | >85 >12.7 18.0
Mid Nolan 3 Oct 18.6 | 27.0 | 4.7 13.7 | 455 | 23.1 | >85 12.5 15.8
Bk Payne 3 Oct 31.2 | 19.8 | 4.0 25.0 | 37.0 | 22,5 | >85 >12.7 19.3
N Grass 3 220ct | 26.1 | 23.9 | 5.6 23.7 | 34.1 | 21.3 | >85 >12.7 18.0
Plains 4 22 0ct | 25.3 | 235 | 55 23,5 | 38.4 | 20.6 | >85 >12.7 12.7
N Grass 4 11Nov | 244 | 242 | 4.1 179 | 43.3 | 22.1 | >85 >12.7 18.3
Os LG 11Nov | 15.6 | 24.6 | 3.7 172 | 46.6 | 25.1 | 824 | 124 15.5
Oaks 24Nov | 21.5 | 20.2 | 4.0 196 | 39.6 | 23.8 | 82.1 | 12.2 14.1
Plain 4 24Nov | 189 | 299 | 5.4 12.8 | 39.0 | 23.7 | 84.2 | 12.1 11.4
Jacob 5 10Dec | 25.3 | 20.3 | 3.9 20.7 | 45.8 | 22.2 | >85 >12.7 17.3
15LG 10Dec | 18.0 | 26.4 | 4.7 * 415 | 21.9 | >85 >12.7 18.1
Jacob 1 5 Jan 16.3 | 23.2 | 4.7 19.2 | 46.6 | 22.8 | 81,5 | 12.3 20.1
Totara Nth 5 Jan 243 | 194 | 4.6 214 | 46.2 | 24.1 | 83.8 | 12.6 20.7
House 19Jan | 18.2 | 21.0 | 4.5 159 | 439 | 25.7 | 794 | 11.7 16.7
Mid Nolans 19Jan | 174 | 22.6 | 3.8 139 | 499 | 26.6 | 75.3 | 11.3 17.7
1" Holding 2Feb | 17.4 | 226 | 4.7 129 |1 49.2 | 285 | 71.2 | 10.4 22.8
White Pine 2Feb | 16.0 | 23.2 |54 15.2 | 46.7 | 25.0 | 774 | 11.2 18.5




Kotuku

Description | Date RPM | % % % % % OMD | MIJME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
Pdk 21 11Sep | 20.8 | 25.9 | 4.9 15.1 | 49.2 | 23.7 | 82.7 |11.9 16.6
Pdk 29 11Sep | 16.2 | 24.7 | 5.1 18.7 | 47.3 | 23.1 | 84.2 | 124 18.9
Pdk 19 23Sep | 193 | 27.0 | 49 13.1 | 46.3 | 25.3 | 83.7 |12.0 13.7
Pdk 13 40ct | 228 | 28.6 | 5.8 14.3 | 39.6 | 22.6 | >85 12.5 12.3
Pdk 30 40ct | 146 | 309 |6.1 13.5 | 39.6 | 22.0 | >85 12.4 124
Pdk 37 220ct | 122 | 242 | 5.1 18.3 | 425 | 23.4 | >85 12.5 14.8
Pdk 30 220ct | 223 | 233 | 5.1 23.0 | 41.1 | 229 | >85 >12.7 16.1
Pdk 58 12Nov | 15.6 | 24.6 | 44 19.0 | 40.5 | 21.2 | >85 >12.7 16.8
Pdk 71 12Nov | 18.0 | 20.9 | 4.0 225 1395 | 21.8 | >85 >12.7 17.0
Pdk 4 25Nov | - 18.4 | 3.7 175 | 484 | 264 | 79.1 |11.8 14.3
Pdk 37 25Nov | 17.2 | 215 | 4.0 146 | 47.7 | 258 | 77.2 |11.1 12.3
Pdk 14 11Dec | 18.2 | 26.9 | 4.6 134 | 43.8 | 21.9 | >85 12.4 11.8
Pdk 38 11Dec | 17.3 | 214 | 3.6 153 | 519 | 25.1 | 816 |122 14.0
Pdk 57 6Jan | 29.7 | 15.7 | 3.9 196 |48.3 | 24.7 | 784 |11.8 20.1
Pdk 56 6Jan | 204 | 215 |43 144 | 51.2 | 235 | 80.6 |11.9 18.3
Pdk 42 20Jan | 135 | 233 |44 153 | 446 | 22.8 | 835 | 124 17.6
Pdk 52 20Jan | 134 | 23.2 | 4.8 17.1 | 451 | 22.1 | 834 |124 19.3
Pdk 13 3Feb | 129 | 258 | 5.7 11.2 | 39.7 | 26.2 | 78.0 | 10.7 14.2
Pdk 6 3Feb |[10.9 | 233 |44 13.7 | 47.7 | 25,5 | 795 | 115 17.9
Kowhitirangi
Description | Date RPM | % % % % % OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM

Pdk 2 12Sep | 115 | 254 | 4.9 16.2 | 43.9 | 23.2 | >85 12.3 13.9
Pdk 6 12Sep | 11.8 | 24.3 | 5.3 169 | 44.1 | 23.3 | 82.2 |11.8 15.1
Pdk - 24Sep | - 243151 16.5 | 46.4 | 23.6 | >85 12.6 15.3
Pdk 47 24Sep | 108 | 219 |44 18.8 | 46.6 | 23.2 | >85 >12.7 17.8
Pdk 16 50ct | 128 | 228 4.1 16.9 | 44.7 | 23.6 | >85 >12.7 15.0
Pdk 50ct |18.2 | 203 |4.2 21.7 | 40.5 | 23.8 | >85 >12.7 13.8
Pdk 30 220ct | 13.7 | 23.2 | 5.1 139 | 42.7 | 24.8 | 80.0 | 11.2 12.6
Pdk 44 220ct | 14.4 | 23.3 | 4.8 13.1 | 42.2 | 25.3 | 82.7 | 11.6 134
Pdk 27 13Nov | 14.0 | 265|145 142 | 434 | 23.3 | 84.0 | 124 124
Pdk 28 13Nov | 17.8 | 27.1 | 4.0 11.6 | 50.3 | 23.4 | >85 12.7 13.2
Pdk 17 26Nov | 18.0 | 19.1 | 3.6 166 | 50.3 | 29.1 | 75.7 |11.2 17.4
Pdk 55 26Nov | 16.0 | 21.2 | 3.9 18.8 | 44.7 | 26,5 | 814 | 122 14.5
Pdk 38 10Dec | 14.2 | 25.2 | 4.3 125 | 474 | 241 | 80.2 | 11.8 16.6
Pdk 56 10Dec | 13.4 | 19.0 | 4.0 158 | 539 | 26.2 | 789 |11.8 16.6
Pdk 1 7Jan | 152 1188 | 4 124 | 555 | 270 | 77.0 | 113 15.1
Pdk 43 7Jan | 13.7 | 27.2 |48 7.3 48.2 | 249 | 805 | 114 12.1
Pdk 49 21Jan | 11.2 | 234 | 3.9 13.7 | 453 | 23.7 | 82.8 | 123 18.0
Pdk 9 21Jan | 122 | 204 | 4.2 15.7 | 49.7 | 255 | 80.2 | 11.8 18.2
Pdk 41 4Feb | 12.0 | 21.7 |45 12.0 | 50.1 | 28.8 | 75.1 | 104 13.9
Pdk 22 4Feb | 124 | 278 |55 106 | 43.1 | 26.7 | 78.5 | 18.8 10.8




Westland Monitor Farm Project

General Comments

Weekly Update — 4 February 09

Growth has continued to decline across the region this week as the warmer dry
conditions hold on. Growth is now below demand on all the farms. Despite the dry
conditions the Westport and Kowhitirangi farms have decided not to feed supplement
at this stage. The lkamatua farm is now feeding 7 kg supplement/day while the
Kotuku farm is feeding 3.5 kg. Soil temperatures have eased back this week. All
farms applied urea in the last 7 days. lkamatua continues to follow the cows with 25
units of N while application rates on the other farms are 17.5, 80 and 25 for the

Westport, Kotuku and Kowhitirangi farms respectively.

CO comment

Supplements and conserved feed are one of the big three operating costs on dairy
farms. As a rule of thumb you should pay less than 5% of payout price per kgDM or
0.6% of the payout per MIME for supplements. At $4.10/kgMS this means paying no
more than 20c/kgDM or 2.5¢/MJIME for supplementary feed.

Farm Summary

Westport Ikamatua Kotuku Kowhitirangi
Average cover (kg DM/ha) 2224 2423 1953 1951
Rotation length (days) 21 40 26 26
Stocking rate 2.77 2.74 2.78 2.44
Milksolids kg/cow 1.48 1.72 1.20 1.38
Milksolids kg/ha 4.1 4.7 3.3 3.2
N (kg/ha) 67 170 159 64
Supplement (kg/cow/day) 0 7 3.5 0
Soil temperature (°C) 18.2 20.3 18.6 18.4
Growth Rate (kg DM/day) 27 13 9 26
Rainfall 2 1 20 15
Comments 6 ha out 3 paddocks

for closed for

regrassing

conservation
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Date Read - 02/02:2009
Average Cover :- 2224 KgDMHa
Average Growth :- 27 KgDMHaDay

Date Read - 02/02:2009
Average Cover :- 2423 KgDMHa
Average Growth :- 13 KgDMHaDay

Ikamatua
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Pasture Quality

NOTE: We sample the paddocks immediately in front of the
3.5cm (7 clicks on the rising plate meter). The RPM data in

grazing clicks recorded on the day of sampling.

milkers, to height of
the table is the pre-

Westport
Description | Date RPM | % % % % % OMD | MIME/ | %DM
prot | Lipid | SSS | NDF | ADF kg DM
Pdk 3 10Sep | 16.2 | 21.8 50 | 22.0 | 42.1 | 23.1 >85 >12.7 14.3
Pdk 38 10Sep | 20.8 | 29.0 5.3 116 | 494 | 240 | 84.1 12.1 14.5
Pdk 22Sep - 1293 | 4.7 149 | 449 | 23.0 | >85 >12.7 12.6
Pdk 43 6 Oct 176 | 245 | 44 13.4 | 45.1 | 26.1 | 82.9 11.8 13.5
Pdk 42 6 Oct 219 | 30.9 | 4.8 12.6 | 46.0 | 24.8 | 83.7 12.1 13.3
Pdk 22 22 0ct | 27.2 | 27.9 55 17.3 | 43.3 | 23.2 | 84.0 12.1 13.7
Pdk 24 220ct | 19.6 | 23.9 | 4.7 16.6 | 459 | 24.0 | 82.6 12.0 15.3
Pdk 14 10Nov | 13.0 | 28.6 3.3 11.0 | 52.4 | 25.8 | 85.0 12.2 11.8
Pdk 32 10Nov | 140 | 314 | 3.6 121 | 46.3 | 22.6 >85 >12.7 10.8
Pdk 27 24Nov | 19.2 | 264 | 3.3 10.7 | 50.7 | 27.5 | 80.8 11.4 11.4
Pdk 3 24Nov | 17.1 | 19.6 3.1 184 | 47.2 | 25.1 | 84.2 12.4 11.9
Pdk 36 10Dec | 20.3 | 22.2 3.3 152 | 51.1 | 25.6 | 815 12.0 18.6
Pdk 35 10Dec | 17.0 | 204 | 3.1 15.9 | 52.7 | 29.3 | 76.0 11.1 17.8
Pdk 15 5 Jan 155 | 274 | 3.9 104 | 54.4 | 24.2 | 83.3 12.4 16.9
Pdk 8 5 Jan 16.2 | 21.3 | 4.1 11.9 | 59.3 | 28,6 | 75.1 11.2 21.0
Pdk 25 19Jan | 14.0 | 22.8 3.5 12.1 | 49.7 | 26.8 | 77.7 11.4 12.7
Pdk 29 19Jan | 14.3 | 28.1 3.4 105 | 51.3 | 26.2 | 81.8 11.8 11.7
Ikamatua
Description Date RPM | % % % % % | OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
White Pine 10Sep | 16.5 | 28.6 | 5.7 18.8 | 46.7 | 21.1 | >85 >12.7 16.8
Bk And 10Sep | 16.7 | 30.0 | 6.0 182 | 43.3 | 21.2 | >85 >12.7 16.9
2" holding | 22Sep | 24.1 | 228 |45 |19.6 | 429 |23.9 | >85 >12.7 19.3
Plain 1 22Sep | 19.6 | 26.2 | 4.6 19.6 | 41.7 | 23.7 | >85 >12.7 18.0
Mid Nolan 3 Oct 18.6 | 27.0 | 4.7 13.7 | 455 | 23.1 | >85 12.5 15.8
Bk Payne 3 Oct 31.2 | 19.8 | 4.0 25.0 | 37.0 | 22,5 | >85 >12.7 19.3
N Grass 3 220ct | 26.1 | 23.9 | 5.6 23.7 | 34.1 | 21.3 | >85 >12.7 18.0
Plains 4 22 0ct | 25.3 | 235 | 55 23,5 | 38.4 | 20.6 | >85 >12.7 12.7
N Grass 4 11Nov | 244 | 242 | 4.1 179 | 43.3 | 22.1 | >85 >12.7 18.3
Os LG 11Nov | 15.6 | 24.6 | 3.7 17.2 | 46.6 | 25.1 | 824 12.4 15.5
Oaks 24Nov | 21.5 | 20.2 | 4.0 19.6 | 39.6 | 23.8 | 82.1 12.2 14.1
Plain 4 24Nov | 189 | 299 | 5.4 12.8 | 39.0 | 23.7 | 84.2 12.1 11.4
Jacob 5 10Dec | 25.3 | 20.3 | 3.9 20.7 | 45.8 | 22.2 | >85 >12.7 17.3
15LG 10Dec | 18.0 | 26.4 | 4.7 * 415 | 21.9 | >85 >12.7 18.1
Jacob 1 5 Jan 16.3 | 23.2 | 4.7 19.2 | 46.6 | 22.8 | 81.5 12.3 20.1
Totara Nth 5 Jan 243 | 194 | 4.6 214 | 46.2 | 24.1 | 83.8 12.6 20.7
House 19Jan | 18.2 | 21.0 | 4.5 159 | 439 | 25.7 | 794 11.7 16.7
Mid Nolans 19Jan | 174 | 22.6 | 3.8 13.9 | 499 | 26.6 | 75.3 11.3 17.7




Kotuku

Description | Date RPM | % % % % % | OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
Pdk 21 11Sep | 20.8 | 259 | 49 | 15.1 | 49.2 | 23.7 | 82.7 11.9 16.6
Pdk 29 11Sep | 16.2 | 24.7 | 5.1 | 18.7 | 47.3 | 23.1 | 84.2 12.4 18.9
Pdk 19 23Sep | 19.3 | 27.0| 49 | 13.1 | 46.3 | 25.3 | 83.7 12.0 13.7
Pdk 13 4 Oct 22.8 | 286 | 58 | 14.3 | 39.6 | 22.6 | >85 12.5 12.3
Pdk 30 4 Oct 146 {309 | 6.1 | 135 | 39.6 | 22.0 | >85 12.4 124
Pdk 37 220ct | 12,2 | 242 | 5.1 | 183 | 425 | 234 | >85 12.5 14.8
Pdk 30 220ct | 22.3 | 23.3 | 51 | 23.0 | 411 | 229 | >85 >12.7 16.1
Pdk 58 12Nov | 156 | 246 | 44 | 19.0 | 405 | 21.2 | >85 >12.7 16.8
Pdk 71 12Nov | 18.0 | 209 | 4.0 | 225 | 39.5 | 21.8 | >85 >12.7 17.0
Pdk 4 25Nov | - 184 | 3.7 | 175 | 484 | 264 | 79.1 11.8 14.3
Pdk 37 25Nov | 17.2 | 215 | 4.0 | 14.6 | 47.7 | 25.8 | 77.2 11.1 12.3
Pdk 14 11Dec | 18.2 | 269 | 46 | 134 | 43.8 | 21.9 | >85 12.4 11.8
Pdk 38 11Dec | 173 | 214 | 3.6 | 153 | 519 | 25.1 | 81.6 12.2 14.0
Pdk 57 6 Jan 29.7 | 15.7 | 3.9 | 19.6 | 483 | 24.7 | 784 11.8 20.1
Pdk 56 6 Jan 204 | 215 | 43 | 144 | 51.2 | 23,5 | 80.6 11.9 18.3
Pdk 42 20Jan | 135 | 233 | 44 | 153 | 446 | 22.8 | 83,5 12.4 17.6
Pdk 52 20Jan | 134 | 23.2 | 48 | 171 | 451 | 221 | 83.4 12.4 19.3
Kowhitirangi
Description | Date RPM | % % % % % | OMD | MIME/kg | %DM
prot | Lipid | SSS | NDF | ADF DM
Pdk 2 12Sep | 115 | 254 | 49 |16.2 | 439 | 23.2 | >85 12.3 13.9
Pdk 6 12Sep | 11.8 | 24.3| 53 | 169|441 | 23.3 | 82.2 11.8 15.1
Pdk - 24Sep - 243 | 51 | 165|464 | 23.6 | >85 12.6 15.3
Pdk 47 24Sep | 10.8 | 219 | 44 | 18.8 | 46.6 | 23.2 | >85 >12.7 17.8
Pdk 16 5 Oct 128 | 228 | 4.1 | 169 |44.7 | 23.6 | >85 >12.7 15.0
Pdk 5 Oct 18.2 | 20.3 | 4.2 | 21.7 | 405 | 23.8 | >85 >12.7 13.8
Pdk 30 220ct | 13.7 | 23.2 | 5.1 |13.9 | 42.7 | 24.8 | 80.0 11.2 12.6
Pdk 44 220ct | 144 | 233 | 48 | 13.1 | 422 | 25.3 | 82.7 11.6 134
Pdk 27 13Nov | 14.0 | 265 | 45 |14.2 | 434 | 23.3 | 84.0 12.4 12.4
Pdk 28 13Nov | 178 | 27.1 | 4.0 | 116 | 50.3 | 234 | >85 12.7 13.2
Pdk 17 26Nov | 18.0 | 19.1 | 3.6 |16.6 | 50.3 | 29.1 | 75.7 11.2 17.4
Pdk 55 26Nov | 16.0 | 21.2 | 39 |18.8 | 44.7 | 265 | 814 12.2 14.5
Pdk 38 10Dec | 14.2 | 25.2 | 4.3 | 125|474 | 24.1 | 80.2 11.8 16.6
Pdk 56 10Dec | 134 | 19.0| 4.0 | 158 | 539 | 26.2 | 78.9 11,8 16.6
Pdk 1 7 Jan 15.2 | 18.8 4 124 | 555 | 27.0| 77.0 11.3 15.1
Pdk 43 7 Jan 13.7 | 27.2 | 4.8 7.3 | 48.2 | 249 | 80.5 11.4 12.1
Pdk 49 21Jan | 11.2 | 234 | 3.9 | 13.7 | 45.3 | 23.7 | 82.8 12.3 18.0
Pdk 9 21Jan | 12.2 1204 | 4.2 | 15.7 | 49.7 | 255 | 80.2 11.8 18.2




