


10. 80kg Urea was applied to 201ha of the farm on 7 August.

11. The table below shows the pasture sample analysis average for three samples taken on farm last week.

Pasture ME (pre grazing sample) 12.06
Pasture % Crude Protein 231
Pasture % DM 16.86
Pasture % NDF 40.26

12. We have had 239 cows calve so far and from this there are 121 replacement heifer calves tagged.
13. All cows are now home, they are split into the following mobs:

2 mobs on Kale

1 mobs on Swedes

Springer mob on grass with silage (Approx 150 cows)
Colostrum mob on grass and silage (99 cows)
Milkers (140 cows) grass and silage
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14. The calves are being reared on ad-lib colostrum until 3 weeks of age and then onto a mix of 500g of milk
powder mixed with 4litres of colostrum. They stay on this mix until weaning. Alongside this they are
offered a meal made up of oats and barley. Calves are fed once a day when on the powder mix. This is
a very economic feeding program.

\ Future Management Planning

=

Updating financial budget and cash flow for 2009/2010 season
a. Number of bulls needed and booking them
b. Feed budget monitored
2. Updating procedures manuals etc
3. Winter farm maintenance — gravel around troughs, power, water issues, race maintenance and
fencing.
Finalising breeding policy
Cropping programme for next winter
a. Varieties
b. Area
c. Any associated regressing e.g. short rotation ryegrasses

S

The WEEKLY management meeting will be on Wednesday 26" August 2009.

On behalf of the Management Group Chris Herud (Farm Supervisor), Barry Bethune (Farm Manager), Sharn
Edwards, Desiree Moseley (COs DairyNZ).
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SDF Farm Walk Notes

Wednesday, 12" August 2009

Total Effective Ha: 295ha
Winter Crop Ha: 31ha
Area in Grass Ha: 264ha
Cows in Milk: 80 cows

Critical issues for the short term

1.
2.
3.
4. Working within the financial budget and cash flow

6.

Wintering cows
Spring feed management
Minerals and metabolic

| Summary of Key Factors affecting Grazing Management & Animal Performance

Soil temperatures at 9 am have averaged 6.2°C this week, a decrease of 0.15°C since last week. Itis
notable however that the soil temperature has been sitting above 7°C for the last 24 hours. The graph
below shows how the soil temperature has been tracking for the last week.

10cm Soil Temperature (deg C) for last 7 days
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The graph above shows how the average weekly 9am (10cm) soil temperature is tracking throughout the
season.
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7. The farm had a total of 9 mm rain last week. The graph below shows the distribution.

Hourly Rainfall (mm] For the last 7 days
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8. Above is a graph showing weekly rainfall and accumulated total for the season. The date represents total
the week ending.

9. The 10™ August pasture feed wedge is below. Average pasture cover is 1827 kgDM/ha.
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10. Below is a graph comparing the pasture cover for this year compared to last season.

Pasture Cover Comparison
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11. Below is a graph showing our actual Average Pasture Cover compared to our Predicted Average Pasture
Cover from our feed budget. We are 100kgDM/ha below target due to lower than expected growth rates.

Predicted Average Pasture Cover
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12. Pasture growth this week was 10kg DM/ha/day. Below is a graph with a comparison of growth rate for
this season compared to last season.
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13. The 80 ha that received eco-n in the Autumn [post grazing] received its second application on 5"
August. These paddocks currently are all below 2200 and will not be grazed in the next few weeks.
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14. 80kg Urea has been applied to 201ha of the farm on 7" August.

15. The table below shows the pasture sample analysis average for three samples taken on farm last week.

Pasture ME (pre grazing sample) 12.06
Pasture % Crude Protein 231
Pasture % DM 16.86
Pasture % NDF 40.26

16. All cows are now home they are split into the following mobs:

2 mobs on Kale

1 mobs on Swedes

Springer mob on grass with silage (Approx 100cows)
Colostrum mob on grass and silage (55 cows)
Milkers (25 cows) grass and silage

P00 T

17. The 1% pick up from Fonterra was today (12" August). 505 litres were sent. 25cows are currently going
into the vat.

18. We had 55cows in the colostrums mob by the end of this week.

19. The calves are being reared on ad-lib colostrum until 3 weeks of age and then onto a mix of 500g of milk
powder mixed with 4litres of colostrum. They stay on this mix until weaning. Alongside this they are
offered a meal made up of oats and barley. Calves are fed once a day when on the powder mix. This is
a very economic feeding programme.

\ Future Management Planning

1. Updating financial budget and cash flow for 2009/2010 season
a. Number of bulls needed and booking them
b. Feed budget monitored

Updating procedures manuals etc

3. Winter farm maintenance — gravel around troughs, power, water issues, race maintenance and
fencing.

4. Finalising breeding policy

Cropping programme for next winter
a. Varieties
b. Area
c. Any associated regressing e.g. short rotation ryegrasses

no

o

The WEEKLY management meeting will be on Wednesday 19" August 2009.

On behalf of the Management Group Chris Herud (Farm Supervisor), Barry Bethune (Farm Manager), Sharn
Edwards, Desiree Moseley (COs DairyNZ).
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SDF Farm Walk Notes

Wednesday, 5™ August 2009

Total Effective Ha: 295ha
Winter Crop Ha: 31lha
Area in Grass Ha: 264ha
Cows in Milk: 20 cows

Critical issues for the short term

1. Wintering cows

2. Spring feed management

3. Minerals and metabolic

4. Working within the financial budget and cash flow

| Summary of Key Factors affecting Grazing Management & Animal Performance

5. Soil temperatures at 9 am have averaged 6.35°C this week, an increase of 0.65°C since last week.

The graph below shows how the soil temperature has been tracking for the last week.

10cm Soil Temperature (deq C) For last 7 days
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The graph above shows how the average weekly 9am (10cm) soil temperature is tracking throughout the
season.
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6. The farm had a total of 32mm rain last week. The graph below shows the distribution.

Hourly Rainfall (mim] For the last 7 days
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Above is a graph showing weekly rainfall and accumulated total for the season. The date represents the
week ending total.

7. The 5™ August pasture feed wedge is below. The green bars are paddocks grazed by herd 1; the yellow
bars are grazed by herd 2. Average pasture cover is 1858 kgDM/ha.

Date Read :- 03/08/2009
Average Cover :- 1858 KgDMHa
Average Growth:- 16 KgDMHaDay

W Herd 1
[ Herd 2
N, Grazing Window

Cower

53 newgra
43 newg
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8. Below is a graph comparing the pasture cover for this year compared to last season.

Pasture Cover Comparison
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9. Pasture growth this week was 16kg DM/ha/day. Below is a graph with a comparison of growth rate for
this season compared to last season.

Growth Rate Comparison
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10. 80ha of eco-n is being applied today (Wednesday 5™ August), weather permitting.
11. All cows are now home they are split into the following mobs:

3 mobs on Kale
2 mobs on Swedes

Springer mob on grass with silage (Approx 100cows)
Colostrum mob on grass (20 cows)

o0 o

12. We have a meeting today to discuss our winter grazing strategy for next year. We will report back next
week on our findings.
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Future Management Planning

1. Updating financial budget and cash flow for 2009/2010 season
a. Number of bulls needed and booking them
b. Feed budget monitored
Updating procedures manuals etc
3. Winter farm maintenance — gravel around troughs, power, water issues, race maintenance and
fencing.
Finalising breeding policy
Cropping programme for next winter
a. Varieties
b. Area
c. Any associated regressing e.g short rotation ryegrasses

N

SRR

The WEEKLY management meeting will be on Wednesday 12™ July 2009.

On behalf of the Management Group Chris Herud (Farm Supervisor), Barry Bethune (Farm Manager), Sharn
Edwards, Desiree Moseley (COs DairyNZ).
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