


10. The farm had a total of 7mm rain last week. The graph below shows the rainfall distribution over the
last week.
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11. Above is a graph showing weekly rainfall and accumulated total for the season.

12. We are still following behind the cows to complete the round with 65kg/ha urea. A further 65kg/ha
urea is planned for March. The March application will also have KCI added.

13. We are budgeting on growing and harvesting all supplements on the farm this season. The targets
including what is already on hand are as follows:

Winter baleage - 1200bales vs 1014bales on hand
Silage for extending lactation in the autumnand - 260,000 kgDM vs 209,000kgDM
allowance for spring.

14. SCC last week ranged from 184,000-222,000cells/ml. We have 11 cows being treated for mastitis.
15. The bull came out on the 5" of February.

16. The swede crop is due to have an insecticide spray and the Kale an insecticide as well as a herbicide.
This is being done on Thursday morning.

17. Check your crops for insects or ask somebody who can!

18. See you at the field day on the 18" February — 10.15am kick off.
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Future Management Planning

SCC in cows over 500,000cells/ml

Scanning dates for the season — all booked
Round length pushed out to 30days by end Feb
Calf sheds cleaned out and refilled

APwnhE

The WEEKLY management meeting will be on Wednesday, 17th February 2010

On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor)
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SDF Farm Walk Notes

Wednesday, 3" February 2010

Total Effective Ha: 295ha
Winter Crop Ha: 36ha
Area in Grass Ha: 259ha
Cows in Milk: 695

Critical issues for the short term

Constantly monitoring financial budget and cash flow

Mating management and observation

Continued monitoring of post grazing residuals and cow intakes
Weed control

Bull management

Urea use

Crop management

Supplement targets

N~ WNE

\ Summary of Key Factors affecting Grazing Management & Animal Performance

1. Milk Production is currently 1.61kgMS/cow/day and 4.21kgMS/ha/day. Production has increased

0.01kgMS/cow/day over the last week.

2. Below is a graph comparing the monthly production for the last two years.
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3. The round last week was 1/25" of the farm grazed per day. Target is to be on a 30 day round at the end

of February.
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4. The 2" February pasture feed wedge is below. The average pasture cover is 2325kgDM/ha.

Date Read :- 02/0272010
Average Cover :- 2325 KgDMHa
Average Growth - 49 KgDMHaDay
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5. The target line is based on an area of 227.82 ha being grazed (excludes 31.18ha shut for baleage). The
pre-grazing target cover for this week is 2700kg DM /ha. This is based on 1/23™ of the farm being
grazed, offering 17kgDM/cow/day. We have 695 cows on the platform and the targets for this week are
calculated as follows:

(3.05cows/ha x 17kgDM/cow/day x 23day rotation) + 1600kgDM/ha = 2793kgDM/ha pre grazing
(3.05cows/ha x 17kgDM/cow/day x 23day rotation)/2 + 1600kgDM/ha = 2196kgDM/ha APC target

We have 31.18ha shut up for baleage at the moment. 22.56 ha, 169 bales were harvested 1% February.

6. Below is a table with the latest pasture sample results.

Test Old Pasture Old pasture New Grass Average
Dry Matter 16.3 15.1 13.5 15.0
Crude Protein 26.4 25.8 28.1 26.8
ADF 24.2 24.9 24.8 24.6
NDF 42.8 444 41.3 42.8
MJIME 11.8 12.5 12.2 12.2
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7. Pasture growth this week was 49kg DM/ha/day. Below is a graph with a comparison of growth rate for
this season compared to last season.

Growth Rate Comparison
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8. Below is a graph comparing the pasture cover for this year compared to last season.
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9. Soil temperatures at 9 am have averaged 16.3°C this week, a decrease of 0.96°C since last week.
The graph below shows how the soil temperature has been tracking for the last week.
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SDF Scoil Temperature 09/10
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10. The graph above shows how the average weekly 9am (10cm) soil temperature is tracking throughout the
season.

11. The farm had a total of 6mm rain last week. The graph below shows the rainfall distribution over the
last week.
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12. Below is a graph showing weekly rainfall and accumulated total for the season.
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13. 43.25ha received 65kg urea/ha over the last week. We are still following behind the cows to complete
the round. A further 65kg/ha urea is planned for March.

14. We are budgeting on growing and harvesting all supplements on the farm this season. The targets
including what is already on hand are as follows:

Winter baleage - 1200bales
Silage for extending lactation in the autumn and - 260,000 kgDM
allowance for spring.

Of this 160,000kgDM silage is on hand (left over from last year) in the stack.
The silage added to the stack was measured out and estimated to be around
109,000kgDM. We do however have a DM teat scheduled for two weeks time.

of the 1200bales needed we currently have 1014 on hand. This still leaves 186 to make.
- 22.56ha was cut for baleage yielding 169 bales. A further 31.18ha is shut for baleage.

15. SCC last week ranged from 180,000-247,000cells/ml. We have 6 cows being treated for mastitis. A
herd test was carried out on Monday PM and Tuesday AM. These results will be reported next week.
An alert for all animals over 1million has been set up to start on Friday for staff at cups-on to check for
mastitis.

16. The 1% whole herd scan occurred on Thursday 28" January, and 2™ scan of rechecks is scheduled for
around the 6™ of March (6 weeks after bulls removed) and a final whole herd scan in early to mid April.
The results for the first scan are below:

Number in calf to AB 424 cows
Percent in calf to 1% Service 42%
Percent in calf in 4weeks 46%
Percent in calf in 8weeks 70%
Percent to recheck 27%

17. Bloat Qil is still going through the Dosatron.

Future Management Planning

SCC in cows over 1,000,000cells/ml

Scanning dates for the season — all booked
Round length pushed out to 30days by end Feb
Calf sheds cleaned out and refilled

APwnh e

The WEEKLY management meeting will be on Wednesday, 10" February 2010
On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor)

Page 5 of 5



