SDF Farm Walk Notes

Wednesday, 10" June 2009

Total Effective Ha: 295ha
Winter Crop Ha: 31ha
Area in Grass Ha: 264ha
Cows in Milk: 0 cows

Critical issues for the short term
1. Wintering cows

2. Farm Maintenance

3. Winter/Spring Feed Budget

Summary of Key Factors affecting Grazing Management & Animal Performance

4. Soil temperatures at 9 am have averaged 6.5°C this week, which is down 1°C on last
week.

5. Pasture growth this week has increased slightly from 6kg DM/ha/day to 8kg DM/ha/day.
6. Average pasture cover is 1673 kg DM/ha, up 23kgDM/ha on this time last week.

7. The 12 ha sprayed out and drilled in short rotation ryegrass are now being included in the
farm walk both average pasture cover and growth rate.

8. The 8" June pasture feed wedge is below. The green bars are paddocks grazed by herd 1;
the yellow bars are grazed by herd 2.

Date Read :- 08/06:2009
Average Cover :- 1673 KgDMHa
Average Growth :- 8 KgDMHaDay

9. The target line has been taken off as we no longer have cows on pasture.

10. The silage stack is now closed.
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11. Now cows are dry and on crop, allocation is 14kg DM/cow/day made up of 10kg of crop
and 4 kg baleage offered.

12. We have sent 200 cows to grazing near Belfour.

13. No pasture is being grazed by cows.

14. 80ha has had an autumn application of eco-n.

15. PGG Wrightson’s did dry matter assessments and weighed our winter crops on Monday
4™ May. The samples are back and the average tDM/ha for the crops is below what was

expected at 13.8tDM/ha. This is due to paddock 17 being sown late and only having a
yield of 8.3tDM/ha.

Dry Matter % Yield (tDM/ha)
Paddock No Crop Cultivar Leaf Bulb Leaf Bulb Total
70 Swede Keystone 14 11 2.7 9.1 11.8
17 Swede/Kale 12 9 3.8 4.4 8.3
5 Swede Aparima 11 11 4.8 9.0 13.7
58 Swede Aparima 13 10 4.0 9.9 13.9
82 Swede Aparima 14 11 4.3 12.0 16.3
89 Swede Aparima 12 10 4.7 10.0 14.7
78 Swede Keystone 13 10 3.0 10.2 13.2
77 Fodder Beet Colosse 12 20 5.4 13.1 18.6
51 Kale Regal 11 11.8
93 Kale Soverign 13 13.8
55 Kale Soverign 15 14.9
Paddock DM% CP% CP%
93 Kale 13.2 16.9 16.9
51 Kale 9.7 21.8 21.8
58 Swede Leaf 10.4 25.6 25.6
Bulb 10 7.6 7.6
78 Swede Leaf 12.2 21.2 21.2
Bulb 10.0 8.2 8.2
77 Fodder Beet Leaf 11.5 16.9 16.9
Bulb 18.6 7.0 7.0

16. All culls have gone for the season. We are wintering 810 cows in total
e 212 Heifers in Mossburn
e 200 Cows in Balfour
e 398 Cows on farm

17. Cows are in 5mobs on farm
e 2 mobs of 50 on fodder beet
e 4 mobs averaging 75cows per mob on Swedes

18. Cows have been on crop for a week now so we have started using back fences and double
shifting to optimize utilization.
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19. We have condition scored one mob of cows on the fodder beet and one on the Swedes.
The fodder beet cows came back at a 4.4BCS and the Swede mob was 4.2BCS. We had a
range in both herds from 3-6. We will be condition scoring the herd’s each week to
compare their condition score gain. The table below shows the results:
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20. Below is a table looking at our performance from CIDR’s and Induction. It is based on
the number of cows still in the herd to calve down this year. Only 11 cows were culled
that were pregnant but these cows had either high SCC, mastitis or lameness issues. The
overall performance from CIDR’s was very poor with only 99 (66%) of the cows

remaining in the herd.

See the Fertility Focus Report below.

CIDRS Inductions
Number treated 149 18
Still in herd 99 14
3wk in-calf % 31.5% 44%
6wk in-calf % 47% 61%
Total in-calf 66% 78%
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| Future Management Planning

1. Updating procedures manuals etc
2. Analysis of our reproductive intervention — CIDR’s and induction, how have these

cows performed reproductively?
3. Winter farm maintenance — gravel around troughs, power,

The WEEKLY farm walk will be on Wednesday, 17th June 2009.

On behalf of the Management Group Chris Herud (Farm Supervisor), Barry Bethune (Farm
Manager), Sharn Edwards, Desiree Moseley (COs DairyNZ).
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SDF Farm Walk Notes

Wednesday, 3" June 2009

Total Effective Ha: 295ha

Winter Crop Ha: 31ha

Area in Grass Ha: 252ha

Area out Direct Drilled Short Rotation: 12 ha
Cows in Milk: 0 cows

Critical issues for the short term
1. Wintering cows
2. Farm Maintenance

| Summary of Key Factors affecting Grazing Management & Animal Performance

3. Soil temperatures at 9 am have averaged 7.5°C this week, which is down 0.8°C on last
week.

4. Pasture growth this week has dropped from 14 kg DM/ha/day to 6 kg DM/ha/day.
5. Average pasture cover is 1630 kg DM/ha, the same as last week.

6. The 12 ha sprayed out and drilled in short rotation ryegrass are now both being included
in the farm walk average pasture cover and growth rate.

7. The 1% June pasture feed wedge is below. The green bars are paddocks grazed by herd 1;
the yellow bars are grazed by herd 2.

Date Read :- 01/06/2009
Average Cover :- 1630 KgDMHa
Average Growth = 6 KgDMHa/Day
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8. The target line has been taken off as we no longer have cows on pasture.

9. The silage stack is now closed.
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10. Now cows are dry and on crop, allocation is 14kg DM/cow/day made up of 10kg of
crop and 4 kg baleage offered.

11. We have sent 200 cows to grazing near Belfour.

12. No pasture is being grazed by cows

13. 80ha has had an autumn application of eco-n.

14. PGG Wrightson’s did dry matter assessments and weighed our winter crops on
Monday 4" May. The samples are back and the average t DM/ha for the crops is

below what was expected at 13.8tDM/ha. This is due to paddock 17 being sown late
and only having a yield of 8.3t DM/ha.

Dry Matter % Yield (tDM/ha)
Paddock No Crop Cultivar Leaf Bulb Leaf Bulb Total
70 Swede Keystone 14 11 2.7 9.1 11.8
17 Swede/Kale 12 9 3.8 4.4 8.3
5 Swede Aparima 11 11 4.8 9.0 13.7
58 Swede Aparima 13 10 4.0 9.9 13.9
82 Swede Aparima 14 11 4.3 12.0 16.3
89 Swede Aparima 12 10 4.7 10.0 14.7
78 Swede Keystone 13 10 3.0 10.2 13.2
77 Fodder Beet Colosse 12 20 5.4 131 18.6
51 Kale Regal 11 11.8
93 Kale Soverign 13 13.8
55 Kale Soverign 15 14.9
Paddock DM% CP% CP%
93 Kale 13.2 16.9 16.9
51 Kale 9.7 21.8 21.8
58 Swede Leaf 104 25.6 25.6
Bulb 10 7.6 7.6
78 Swede Leaf 12.2 21.2 21.2
Bulb 10.0 8.2 8.2
77 Fodder Beet Leaf 115 16.9 16.9
Bulb 18.6 7.0 7.0

15. All culls have gone for the season. We are wintering 810 cows in total
e 212 Heifers in Mossburn
e 200 Cows in Balfour
e 398 Cows on farm

16. Cows are in 5 mobs on farm
e 2 mobs of 50 on fodder beet
e 4 mobs averaging 75 cows per mob on Swedes
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17. Cows have been on crop for a week now so we have started using back fences and
double shifting to optimize utilization.

Future Management Planning

=

Updating procedures manuals etc
2. Analysis of our reproductive intervention — CIDR’s and induction, how have these

cows performed reproductively?
3. Winter farm maintenance — gravel around troughs, power,

The WEEKLY farm walk will be on Wednesday, 10th June 2009.

On behalf of the Management Group Chris Herud (Farm Supervisor), Barry Bethune (Farm
Manager), Sharn Edwards, Desiree Moseley (COs DairyNZ).
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