


OTHER IMPORTANT INFORMATION

18. Farm finally purchased 35 heifers.

FUTURE MANAGEMENT PLANNING

1. Re-assess spring budget
The WEEKLY management meeting will be on Wednesday, 23 June 2010.

On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor) and Howard
de Klerk (DairyNZ).
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SDF Farm Walk Notes

Wednesday, 9 June 2010
Total Effective Ha: 295ha
Winter Crop Ha: 36ha
Area in Grass Ha: 259ha
Cows in Milk: 0
Cows on farm: 814

CRITICAL ISSUES FOR THE SHORT TERM

1. Wintering cows
2. Farm maintenance
3. Wintering/Spring feed Budgets

COW NUMBERS

1. There are currently 814 cows on farm
2. 10 cows were culled last week

| PASTURE GROWTH AND AVERAGE PASTURE COVER

3. The average pasture cover is currently 1,971 kgDM/ha
4.  Growth rates have been 11 kgDM/ha

Growth Rate Comparison
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5. Below is a graph comparing the pasture cover for this year compared to the last two seasons.
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NITROGEN AND FERTILISER USE

6. No urea was applied this week

CROP MANAGEMENT

Cows were dried off on pastures on Friday, 28 May and transitioned onto crops on Wednesday, 2 June.
Crops were weighed on Wednesday, 2 June — results will be published as soon as received.
There are currently 8 groups of cows on crop — heifers are on kale with MA cows on swedes and fodderbeet.

. Cows on fodderbeet are offered 8kg fodder beet + 4kg baleage + 2kg straw.
. Cows on swedes are offered 10kg swedes and 4kg baleage.
. Heifers are currently offered 8kg kale and 4kg baleage.

ANIMAL HEALTH

. No health issues to report.

CLIMATE DATA AND COMPARISONS

14.
15.

16.
17.

Soil temperatures at 9 am have averaged 5.5C this week, a drop of 1.7°C from last week.

The graph below shows how the average weekly 9am (10cm) soil temperature is tracking throughout the season
and compares against the last two seasons.
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The farm had a total of 15mm rain last week.

The graph below shows the weekly rainfall and accumulated total for the season.

SDF Rainfall 09/10
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OTHER IMPORTANT INFORMATION

18. Farm finally purchased 35 heifers.

FUTURE MANAGEMENT PLANNING

1. Re-assess spring budget
The WEEKLY management meeting will be on Wednesday, 9 June 2010.

On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor) and Howard
de Klerk (DairyNZ).

Page 3 of 3



SDF Farm Walk Notes

Wednesday, 2 June 2010
Total Effective Ha: 295ha
Winter Crop Ha: 36ha
Area in Grass Ha: 259ha
Cows in Milk: 0

CRITICAL ISSUES FOR THE SHORT TERM

1. Wintering cows
2. Farm maintenance
3. Wintering/Spring feed Budgets

MILK PRODUCTION

1. Milk production for May 2010 was 15,978kgMS — 11.1% up on last May.

2. SDF produced 285,033kgMS for the 2009/10 season. This is 11.2% up on the 256,341kgMS produced in
2008/09 season.

3. Effective area is 240 ha (295ha less 36 ha crops less 19 ha for baleage production for winter). Production per
effective milking platform ha was 1,188kgMS/ha. (1100kgMS/ha under grass). This is a big improvement,
considering 803 cows will be wintered on farm this year.

4. Below is a graph comparing the last two years milk production to the end of April

SDF Production Last 2 Seasons
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‘ PASTURE GROWTH AND AVERAGE PASTURE COVER

5. No farm walk was undertaken the past week due to transitioning of cows to crop.
6. Farm walks will be done every 2™ week during winter.

Growth Rate Comparison
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7. Below is a graph comparing the pasture cover for this year compared to the last two seasons.

Pasture Cover Comparison
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NITROGEN AND FERTILISER USE

oo

No urea was applied this week.

In total over the whole 295ha 171kgN/ha has been applied year to date.

CROP MANAGEMENT

10.
11.

Cows were dried off on pastures on Friday 28 May and transitioned onto crops on Wednesday 2 June.
Crops were weighed on Wednesday 2 June — results will be published as soon as received.

ANIMAL HEALTH

12.
13.
14.

Whole herd was vaccinated against Lepto.

Blood samples were taken from 15 animals per group for comparison purposes on the different crops.

Details of groups will be provided next week.

CLIMATE DATA AND COMPARISONS

15.
16.

Soil temperatures at 9 am have averaged 7.2C this week, a drop of 1.2°C from last week.

The graph below shows how the average weekly 9am (10cm) soil temperature is tracking throughout the season

and compares against the last two seasons.

SDF Soil Temperature 09/10
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17. The farm had a total of 14mm rain last week.

18. The graph below shows the weekly rainfall and accumulated total for the season.

SDF Rainfall 09/10
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OTHER IMPORTANT INFORMATION

19. Farm finally purchased 35 heifers.

FUTURE MANAGEMENT PLANNING

1. Re-access spring budget
The WEEKLY management meeting will be on Wednesday, 9 June 2010

On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor) and Howard
de Klerk (DairyNZ)
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