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CLIMATE DATA AND COMPARISONS 

 
14. Soil temperatures at 9 am have averaged 9.5C this week, an increase of 0.2°C from last week. 

 
15. The graph below shows how the average weekly 9am (10cm) soil temperature is tracking throughout the season 

and compares against the last two seasons.  
 

 
 

 
16. The farm had a total of 14mm rain last week.    

 
17. The graph below shows the weekly rainfall and accumulated total for the season.  
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OTHER IMPORTANT INFORMATION 
 

18. Farm is still looking to buy quality heifers. 
19. The Focus day was well supported by 120 people. 
20. The farm’s effective area for last year was 295ha – 36ha crops – 19ha for supplements on crop = 240ha. 
21. Projected milk production for this season is 1200kgMS/ha of effective area. 

 
FUTURE MANAGEMENT PLANNING 

 
1. Re-assess feed budget until the end of season. 
2. Plan Staff Annual Leave for the Winter 
3. Breeding programme for 2010/2011 

 
The WEEKLY management meeting will be on Wednesday, 26th May 2010 
 
On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor) and Howard 
de Klerk (DairyNZ) 
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SDF Farm Walk Notes 
 

Wednesday, 12 May 2010 
Total Effective Ha: 295ha 
Winter Crop Ha: 36ha 
Area in Grass Ha: 259ha  
Cows in Milk: 644 
 

CRITICAL ISSUES FOR THE SHORT TERM 
 

1. Continue repairing fences and infrastructure 
2. Re-assess feed budget and crop yields  
3. Constantly monitor financial budget and cash flow 
4. Continued monitoring of post grazing residuals  
5. Monitor supplement use 
6. Monitor cow condition 
7. Still looking to purchase heifers 
 

MILK PRODUCTION 
 

 
1. 99 cows are on OAD, 53 lame cows and 45 lighter cows. 5 cows have been dried off and 1 cow is on penicillin for 

mastitis. 
 

2. Month to date we are 7.7% behind for this stage in May, due to a milking contamination that resulted in discarding 
a morning’s milk.  The farm is however 10.7% ahead of last year’s production.  

 
3. Below is a graph comparing the last two years milk production to the end of April. 

 

 
 

 This week ó or ô compared to last 
week 

ó or ô compared to last 
year  

Per cow (kgMS/cow/day) 1.0                  ô0.16 
Per ha (kgMS/ha/day) 2.45 ô 0.42 

 

kgMS/day 635                  ô 108               No difference 
Month to date ô7.7% 
Season to date 

 
ó10.7% 
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PASTURE MANAGEMENT AND FEEDING LEVELS 
 

4. The round last week was 1/36th of the farm grazed per day.   
 

5. The 10th May pasture feed wedge is below.  The average pasture cover dropped by 19kgDM/ha to 2123kgDM/ha. 
This is still above the budgeted covers of 2100kgDM/ha.  We are budgeting on feeding 7kgDM silage/cow until 
end of month.  Looking at the wedge this may seem inappropriate, but the cows are still not able to go into some 
of the taller paddocks due to wet soils. 

 

 
 
 

6. The target line is based on an area of 259ha being grazed.   The pre-grazing target cover for this week is 2455kg 
DM /ha.  This is based on 1/36th of the farm being grazed, offering 9.6kgDM/cow/day of pasture and 8.4kgDM 
silage.  We have 644 cows on the platform and the targets for this week are calculated as follows: 
 
(2.49cows/ha x 9.6kgDM/cow/day x 36day rotation) + 1600kgDM/ha = 2455kgDM/ha pre grazing 
(2.49cows/ha x 9.6kgDM/cow/day x 32day rotation)/2 + 1600kgDM/ha = 2028kgDM/ha APC target 

 
7. Due to flooding round length was adapted as required.  Cows were allocated pasture based on soil conditions 

rather than pasture cover.  Some high cover paddocks were not grazed due to water logging.  The shortfall in 
pasture was made up with silage.  
 

SURPLUS AND DEFICIT MANAGEMENT 
 

8. Covers continued to drop this week, but are still on track with APC target.  
 

9. Cows were being fed 8kg silage per cow per day.  The feed budget indicates that cows will need to receive 7kg 
silage per day until end of season to keep APC on target.  Predicted growth rates used for May are 22, 20, 18 and 
16kg DM growth per day.  Should growth rates be better than predicted, the amount of silage will be adjusted 
accordingly. 
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PASTURE GROWTH AND AVERAGE PASTURE COVER 
 

10. Pasture growth this week was 23kg DM/ha/day. Below is a graph with a comparison of growth rate for this 
season compared to the last two season’s.  

 

 
 

 
 

11. Below is a graph comparing the pasture cover for this year compared to the last two seasons. Cover has dropped 
further due to lower growth rates. 

 
 

 
 

 
 

NITROGEN AND FERTILISER USE 
 

12. No urea was applied this week.   
 

13. In total over the whole 295ha 171kgN/ha has been applied year to date. 
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CROP MANAGEMENT 

 
14. It does not appear as though crop yields have been too badly affected by the floods.  Estimates are around 1% loss.  

Crops will be re-assessed.  The exact amount of baleage that was lost has not yet been determined.  The dry matter 
of fodderbeet has been fluctuating wildly, so farmers using fodderbeet are encouraged to have the dry matter 
tested.  
 

ANIMAL HEALTH 
 

15. SCC last week ranged from 239,000 – 251,000cells/ml.  
 

CLIMATE DATA AND COMPARISONS 
 
16. Soil temperatures at 9 am have averaged 9.3C this week, a decrease of 0.2°C from last week. 
 
17. The graph below shows how the average weekly 9am (10cm) soil temperature is tracking throughout the season 

and compares against the last two seasons.  
 

 
 

 
18. The farm had a total of 1mm rain last week.    
 
19. The graph below shows the weekly rainfall and accumulated total for the season.  
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FLOOD DAMAGE CONTROL 
 
20. Cows have been grazing dryer paddocks even at lower covers to prevent pasture damage.  Shortages have been 

supplemented with silage. 
 

OTHER IMPORTANT INFORMATION 
 

 
21. Farm is still looking to buy quality heifers. 

 
FUTURE MANAGEMENT PLANNING 

 
1. Re-assess feed budget until the end of season. 
2. Plan Staff Annual Leave for the Winter 
3. Breeding programme for 2010/2011 

 
The WEEKLY management meeting will be on Wednesday, 19th May 2010 
On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor) and Howard 
de Klerk (DairyNZ) 
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SDF Farm Walk Notes 
 

Wednesday, 5 May 2010 
Total Effective Ha: 295ha 
Winter Crop Ha: 36ha 
Area in Grass Ha: 259ha  
Cows in Milk: 644 
 

CRITICAL ISSUES FOR THE SHORT TERM 
 

1. Continue repairing fences and infrastructure 
2. Re-access feed budget and crop yields  
3. Constantly monitor financial budget and cash flow 
4. Continued monitoring of post grazing residuals and cow intakes 
5. Increase supplement use 
6. Monitor cow condition 
7. Purchase heifers 
 

MILK PRODUCTION 
 

 
1. 103 cows are on OAD, 53 lame cows and 50 lighter cows.  1 cow is on penicillin for mastitis. 

 
2. Month to date we are 24% behind for this stage in May due to a milking contamination that resulted in discarding 

a morning’s milk.  The farm is however 11% ahead of last year’s production.  
 
3. Below is a graph comparing the last two years milk production to the end of April 

 

 
 

 

 This week ó or ô compared to last 
week 

ó or ô compared to last 
year  

Per cow (kgMS/cow/day) 1.16                  ô0.08 
Per ha (kgMS/ha/day) 2.87 ô 0.22 

 

kgMS/day 743                  ô 56               ó 95 
Month to date ô24%  
Season to date 

 
ó11% 
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PASTURE MANAGEMENT AND FEEDING LEVELS 
 

4. The round last week was 1/32nd of the farm grazed per day.   
 

5. The 4th May pasture feed wedge is below. The average pasture cover dropped by 145kgDM/ha to 2142kgDM/ha. 
 

 
 

 
6. The target line is based on an area of 259ha being grazed.  The pre-grazing target cover for this week is 2374kg 

DM /ha.  This is based on 1/32nd of the farm being grazed, offering 9.6kgDM/cow/day of pasture and 8.4kgDM 
silage.  We have 644 cows on the platform and the targets for this week are calculated as follows: 
 
(2.49cows/ha x 9.6kgDM/cow/day x 32day rotation) + 1600kgDM/ha = 2374kgDM/ha pre grazing 
(2.49cows/ha x 9.6kgDM/cow/day x 32day rotation)/2 + 1600kgDM/ha = 1987kgDM/ha APC target 

 
7. Due to flooding round length was adapted as required.  Cows were allocated pasture based on soil conditions 

rather than pasture cover.  Some high cover paddocks were not grazed due to water logging.  The shortfall in 
pasture was made up with silage.  Cows will be staying on same round length until end of season. 
 

SURPLUS AND DEFICIT MANAGEMENT 
 

8. Covers continued to drop this week, but are still on track with APC target.  
 

9. Cows were being fed 8kg silage per cow per day. The feed budget indicates that cows will need to receive 7kg 
silage per day until end of season to keep APC on target.  Predicted growth rates used for May are 22, 20, 18 and 
16kg DM growth per day.  Should growth rates be better than predicted, the amount of silage will be adjusted 
accordingly. 
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PASTURE GROWTH AND AVERAGE PASTURE COVER 
 

10. Pasture growth this week was 22kg DM/ha/day. Below is a graph with a comparison of growth rate for this 
season compared to the last two seasons.  

 

 
 
 

11. Below is a graph comparing the pasture cover for this year compared to the last two seasons. Cover has dropped 
further due to lower growth rates. 

 
 

 
 
 

NITROGEN AND FERTILISER USE 
 

12. No urea was applied this week.   
 

13. In total over the whole 295ha 171kgN/ha has been applied year to date. 
 
 

CROP MANAGEMENT 
 

14. It does not appear as though crop yields  have been too badly affected by the floods.  Estimates are around 1% 
loss.  Crops will be re-accessed. The exact amount of baleage that was lost has not yet been determined.  The dry 
matter of fodder beet has been fluctuating widely, so farmers using fodder beet are encouraged to have the dry 
matter tested.  
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ANIMAL HEALTH 
 

15. SCC last week ranged from 218,000 – 258,000cells/ml.  
 

16. Due to the reparations of infrastructure, it was not feasible to weigh cows as planned.  Restoring fences and water 
supply was a higher priority after the flooding. 

 
 

CLIMATE DATA AND COMPARISONS 
 
17. Soil temperatures at 9 am have averaged 11.4C this week, a decrease of 0.3°C from last week. 
 
18. The graph below shows how the average weekly 9am (10cm) soil temperature is tracking throughout the season 

and compares against the last two seasons.  
 

 
 

19. The farm had a total of 46mm rain last week.    
 
20. The graph below shows the weekly rainfall and accumulated total for the season.  
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FLOOD DAMAGE CONTROL 

 
21. Cows have been grazing dryer paddocks even at lower covers to prevent pasture damage.  Shortages have been 

supplemented with silage. 
22. Fences and waters are being repaired. 
23. One swede paddock has a fair amount of silt deposited. 

  
OTHER IMPORTANT INFORMATION 

 
24. Remember the SDF Focus day on 13th of May. 
25. The heifers that were to be purchased have been withdrawn from the market, so the selection of heifers will 

recommence. 
 

FUTURE MANAGEMENT PLANNING 
 

1. Re-access feed budget until the end of season. 
2. Plan Staff Annual Leave for the Winter 
3. Breeding programme for 2010/2011 

 
The WEEKLY management meeting will be on Wednesday, 12th May 2010 
On behalf of the Management Group Barry Bethune (Farm Manager), Sharn Roskam (Farm Supervisor) and Howard 
de Klerk (DairyNZ) 
 


