


Cover

Cover

13.

14.

2,900
2,500
2,700
2,600 4
2,500
2,400
2,300 4
2,200 4
2,100 4
2,000 4
1,900 4
G004
1,700 4
1,600 4
1,500
1,400 4
1,300
1,200
1,100
1,000 4
200
S00
700 -
00 |
500 -
400
F00
200 |
100 -

15.

16.

2,900 |
2,500
2,700
2,600
2,500 4
2,400
2,300
2,200
2,100
2,000
1,900 4
1,500 4
1,700 4
1,600
1,500 |
1,400
1,300
1,200 4
1,100 4
1,000
900 |
800 |
700 |
500 |
500
400
300 |
200 |
100 |

This wedge shows us that our plan for this week is workable even if we can not
remove the silage immediately and return them back into the grazing round. It also
suggests that by next week we will be preparing to harvest more silage.

Herd 1 pasture wedge is below. (silage paddocks removed)

Date Read - 12/11:2008
Awverage Cover :- 2254 KgDIMHa
Average Growth ;- 64 KgDMHa/Day

The target line assumes a 22 day round, allocating 19 kg DM/cow

There appears to be a deficit for about 5 days if we stick to a 22 day rotation.
However if in a couple of days we speed up to a 20 day rotation, then pre-grazing
cover required drops by 100kg DM/ha and there will be enough grass in these
paddocks. There are a large number of paddocks lower down in the wedge, which are
already above the target line, (for the 22 day round) and so we are confident that we
will be able to lengthen out the rotation length again when we get to these paddocks.
The other advantage of taking the option of speeding up is that we will reduce the
amount of silage we might have to make in 10 days time.

The Herd 2 wedge is below. (silage paddocks removed)

Date Read :- 12/11/2008
Average Cover - 2217 KgDMHa
Average Growth - 57 KgDMHa/Day
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Herd 2 is in a better position and we should be able to hold the 22 day rotation. If
pasture growth rates continue at about 70 a day we will quickly mover into surplus in
this area of the farm.

We have 695 cows being milked twice a day into the vat. There are 35 lame and sick
cows on OAD milking

Production /ha has risen to 5 kg MS/ha/day and 1.7 kg MS/cow/day.

There seem to be several things that are impacting on production. We have had plenty
of grass this season so this hasn’t been the reason. On the other hand while the target
pre-grazing cover has been between 2600 and 2700 we have most often been grazing
paddocks with over 3000 cover. This pasture is of lower quality than it would have
been at 2700 and is a big part of the explanation. We have been grazing these higher
covers because the weather has not been good enough to turn these surpluses into
silage. The other minor reasons are due to changes in the cow shed which have
resulted in very unsettled cows due to continuing problems with the cup removers and
cows kicking the cups off and not being milked out properly.

The cows are finally getting used to the cup removers and milking times are reducing
and we now need less staff at each milking to get the cows to flow onto the platform.
Somatic cell counts have stayed about 250,000 since the snow.

In the first 11 days of mating we have put up the 132 cows treated for anoestrus and an
additional 338 normally cycling cows. To achieve the target of 90 mated in 3 weeks
we need to submit 31 cows a day. For the first 11 days we have been achieving 30.5 a
day just with the normally cycling cows.

The calves have been getting treated for worms and getting the 5 in 1 vaccination as
they are weaned. There are only 19 calves left to wean.

The next WEEKLY farm walk is on Wednesday 17" November.

On behalf of the Management Group Brad Houghton (Farm Manager), Alex Hunter
(Consultant), Adrian van Bysterveldt (DairyNZ).
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SDF Farm Walk Notes

Wednesday, 5" November 2008

Critical issues for the short term
1. Mg supplementation of all cows — through water supply and causmag.
2. Maintain pasture residuals at 1500 — 1600 kg DM /ha — residuals have been
increasing over this currently and we will use the mower to tidy up some
paddocks.

\ Summary of Key Factors affecting Grazing Management & Animal Performance

3. Soil temperatures at 9 am have been averaging 10.6 ° C this week, compared to 10.3
°C last week. However, with snow on the ground on our arrival at the farm this
morning, and current wind chill temperature — 9.1 ° C we are currently on the
downward trend!

4. Pasture growth this week was 33 kg DM / ha / day — last week we grew an average of
66 kg DM / ha / day. Over October, we have had very much an up and down growing
month.

5. Average pasture cover is 2164 kg DM/ha, down from 2294 kg DM / ha last week.

Date Read :- 05/11/2008
Average Cover :- 2164 KgDMHa
Average Growth :- 33 KgDMHa/Day
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6. The 5th October pasture feed wedge is above. The green bars are paddocks grazed by
herd 1, the yellow bars are grazed by herd 2.
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Date Read :- 05/11/2008
Average Cover :- 2073 KgDMHa

Average Growth :- 18 KgDMHa/Day
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8. The feed wedge for Herd 2 is above.

9. The combination of these wedge graphs show that we now have only a very small
overall surplus of 6t, with Herd 1 facing an overall feed deficit once the top two
paddocks 27 and 28 are grazed off. They will need to utilise some of Herd 2’s top-end
paddocks this week. At this stage the only paddock that has been stepped over as
surplus is paddock 78, which has been earmarked for a winter crop and will be sprayed
with Glyphosate prior to grazing.

10. The weather has remained extremely unsettled (last November snowfall that settled at
the coast was thirty years ago in 1978), but long range it looks like settling down
going into the weekend (it really needs to!).
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11. The round planned for this coming week will graze 1/22™ of the available pasture area
a day. If we allocate 18 kg DM/cow (on average for milkers and dries) the calculated
trigger level is for the cows to go into paddocks of pre-grazing cover 2700 kg DM / ha.

12. We now have all cows calved. The last cow calved this week.

13. We have 708 cows being milked twice a day into the vat and production is 5.0 kg
MS/ha/day and has crashed to 1.75 kg MS/cow/day due to the very cold and unsettled
weather. (5.13 kg / ha / day and 1.85 kg ms per cow / day last week).

14. The per cow production level is disappointing considering that we are expected to be
at around the normal peak date now. It does not help when cows spend much of the
day huddled in the corner of the paddock trying to shelter from oncoming snow, sleet
and hail showers. We note that this time last year pre-grazing pasture ME was >12.7
MJ ME per kg DM, and a sample was taken last week which indicates pasture quality
levels are slightly down on last year at ME 12.3 MJ ME per kg DM.

15. Despite current inclement weather conditions, the number of cows put up in the first
four days of mating is pleasing at 123 head, which is on target. All non-cycling cows
were put up to the vet last Friday, and the decision was made to CIDR the entire lot,
rather than palpitate and CIDR on an individual basis depending on signs of cycling
activity. This means all non-cyclers, calved for over 3 weeks have been CIDR’d -
total 132 head.

The next WEEKLY farm walk is on Wednesday 12" November.

On behalf of the Management Group Brad Houghton (Farm Manager), Alex Hunter
(Consultant), Adrian van Bysterveldt (DairyNZ).
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